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VENTURE SOUTHLAND

Venture Southland is a joint initiative of the 
Invercargill City Council, Southland District 
Council and Gore District Council. Venture 
manages the delivery of many Strategic Projects 
to the Southland region as well as delivering 
Business Development opportunities, Tourism and 
Community Development services. The organisation 
takes a proactive role in assisting the Southland 
community and organisations to identify, develop 
and implement initiatives and opportunities within 
the business, community and tourism sectors. 

Venture Southland provides a ‘one-stop’ service 
shop for regional and business development. 
Venture actively facilitates and advocates for the 
establishment of new business opportunities in 
Southland and assists with public consultation and 
the consent process.

Venture Southland facilitates local industry 
opportunities and actively encourages and 
promotes the attraction of new industries that 
are compatible with Southland’s environmental 
values and existing businesses into the region. 
As an economic and community development 
agency, Venture Southland ensures a co-ordinated 

approach is taken in the promotion of the region, 
including business and investment opportunities, 
visitor attractions and lifestyle, while adopting a 
Southland-wide perspective towards the integration 
of business and community initiatives and activities.  
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This co-ordinated approach has seen Venture 
Southland facilitate a number of key regional 
developments. 

KEY PROJECTS

Facilitation of the regional broadband project 
coverage. 96% of the Southland population is 
now capable of receiving service

Development of sector assessments and 
regional strategies including: Southland Energy 
Assessment and Strategy and the Southland 
Integrated Transport Study

Energy Projects including the establishment and 
administration of www.oilgasmineralsnz.com 

Marine Opportunities: including the 
development of a Southland Marine Portfolio 
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Facilitation of Export and Industry Opportunities

Development of a tracking station for the 
European Space Agency
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Development of Atmospheric Science projects

Establishment of the Food Network South cluster 
group

Skilled Workforce Development
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